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THE FIRST CONGREGATIONAL CHURCH OF OLD LYME 
 

ANNUAL MEETING  
Sunday, January 25, 2026  

11:15 am  
 

A G E N D A  

 

1. Invocation  The Rev. Laura Fitzpatrick - Nager  

2.  Call to the Meeting  Greg Hack, Assistant Church Clerk  

3.  Approval of the Minutes of the January 2025 Annual Meeting  Bill Belluzzi,   Chair, Church Council  

4.  Reports of Church Officers, Boards and Committees:  

a. The Ministers  The Ministers  

b. Church Clerk  Joanie May  

c. Board of Deacons  Allison Hine and Stephanie Webster  

d. Immigration Assistance  Christine Harrington  

e. Board of Stewardship  Jim Matschulat  

f. Convergence and Communications Updates  John Kiker and Elizabeth Nocera  

g. Board of Youth Education  Jolene Brant, Gavin Lodge  

h. Board of Adult Education  Don Gonci  

i.  Board of Missions  Dale Bernardoni  

j.  South Lyme Union Chapel  Karen Geisler  

k. Ladies Benevolent Society  Jane Marolda  

l.  Board of Trustees  Ross Higgins  

m.  Treasurer   Bob McCracken  

5.  Adoption of the 2026 Budget   Bob McCracken  

6.  Election of Officers, Board Members and Deacons Emeriti  Bill Belluzzi  

7.  Old Business  

8.  Other New Business  

9.  Adjournment & Benediction  The Rev. Dr. Steven R. Jungkeit  
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Minutes of the Annual Meeting 
First Congregational Church of Old Lyme 

Sunday, January 26, 2025 

                              

The Annual Meeting was called to order at 11:15 AM by Dan Renn, Chair of the Church Council.  
 

The Invocation was given by Rev. Carleen Gerber  
 

Greg Hack, the Assistant Church Clerk, made the Call to the Annual Meeting, stating that the purpose of the 

meeting is as follows:  

To receive the reports of the ministers, boards and committees, and the Church officers for the year 2024  

To approve the church budget for the year 2025  

To receive and approve the report of the Nominating Committee  

To elect officers and board members for the coming year  

To conduct such old and new business as shall properly come before the Congregation  

 

Greg noted that a quorum of at least 40 Church members was present, so the meeting could officially proceed.  
 

A motion was made to waive the reading of the minutes from the 2024 Annual Meeting, as the minutes were 

printed in the Annual Report.  The motion passed, and the minutes of the 2024 Annual Meeting were approved.  
 

Individual reports were then presented.  All those offering reports referred to the printed reports that appear in 

the 2024 Annual Report.  
 

Reports of Church Officers, Boards, and Committees:  
 

Steve Jungkeit, Senior Minister: Steve has reviewed the challenges affecting churches.  We have been more 

fortunate than most, but still face challenges.  Some of the older supporters have passed away.  Trustees and 

Stewardship have been reviewing the matter.  We hired Convergence as a consultant, and the work has gone 

well.  We have seen broad and strong participation, and our community is engaged. We projected a difficult 

financial year, but it turned out to be the opposite.  This is Steve Ωs 12th  annual meeting.  Each year there has 

been suspense, and we have been able to pull it off, each year.  Multiple big projects have been successfully 

executed.  THANK YOU for the support.  We need to establish a very public, forward - facing mission.  Reach out 

to immigrant communities, LGBT+ community, interfaith communities.  We need to be bold and to take some 

risks. This is how we will build a strong foundation. What seems to be solid to some, is sinking sand to others. 

Steve loves doing this work, with all of the congregation. He is heartened by the FCCOL community.  
 

Carleen, Associate Minister: mission and outreach is stunning, over 100 people involved in various activities.  

Please alert Carleen for any visitation needs.  Laura is ill today, and Carleen asked that we read her report.  
 

Church clerk, Joanie May: We have enjoyed steady membership numbers.  High number of deaths in the past 2 

years has had an impact on our membership.  

Deacons, Beth Hamilton: The Deacons have had fun!  She thanked all on the Board.  Deacons have reorganized 

the narthex, to make folks feel welcome.  The bathrooms are being updated.  Please see Beth Ωs report for 

details.  
 

Stewardship, Jim Matschulat: Very lively and enthusiastic members on the Board of Stewardship. Very grateful 

for our generous Congregation.  10 initiatives listed on page 38 of his report.  
 

Update on Convergence effort provided by Elizabeth Nocera.  See the back page of updated, printed Annual 

Meeting Agenda.  She gave an update on the activities of this group (task force).  
 

Youth Ed, Gavin Lodge: Youth Ed is battling so much in parenting these days. They are trying to find attention 

span and patience, and encourage critical thinking. Enrollment in youth program is quite strong. Jolene Brant 

has been instrumental.  
 

Jolene Brant, Director: Jolene also highlighted the activities since last April.  25 folks went to Atlanta and 

Alabama.  They visited the civil rights museum, MLK/CSK memorial, Edmund  Pettus  Bridge.  The Christmas 

pageant was very successful.  They went to a Haitian restaurant in Norwich, did yard cleanups, and a breakfast 

run.  Gave thanks for great support.   

 

Don Gonci Adult Ed: Don gave thanks to those involved, and referred to the talks listed in the Annual Report.  
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Missions, Erik Johannessen:  $60,000 was available to spend, and all has been spent.  Facing international 

needs in Palestine and Gaza.  Many local causes in NL County.  He gave thanks to the Missions board for their 

work.  
 

South Lyme Chapel: Karen Geisler noted that Sandra Joncas and her husband Stephen passed away over the 

past two years, which were big losses for the Chapel.  The Chapel hosted their annual Lenten soup night.  The 

roof was repaired. Rebecca Francisco has served as Minister recently.  Please invite others to come, even once 

during the year.  
 

Ladies Benevolent Society: Nancy Mol spoke for Jane Marolda.  She reviewed details in the Annual Report on 

pages 47 -  48, including some income data. She gave updates on the White Elephant Sale, Elephants in Winter 

Sale, and Ladies Who Stitch.  
 

Bill Belluzzi, Trustees: Engaging with Convergence was a big step to get on the road to envisioning ourselves.  

He gave many thanks to all on Trustees for their efforts.  
 

Bob McCracken, Treasurer Ωs Report. The report starts on page 18.  Last year we presented a deficit budget.  That 

included a $50,000 contribution from the Church endowment. In Nov - Dec, we experienced an outpouring of 

contributions like Bob has never seen. We ended up with a SURPLUS of $64,690.86, following a DEFICIT 

budget of $34,738.35.  All pledges and other income were over budget (see page 20, esp. yellow highlighted 

areas).  Total revenues exceeded budget by $103,000. This SURPLUS will be carried over to 2025. A CAPITAL 

CAMPAIGN for the endowment will likely be initiated --  these funds will be invested in perpetuity.  The 

endowment value presently sits at $3,601,350 as of year - end 2024.  
 

The Treasurer Ωs Report was approved unanimously.  
 

Bob McCracken acknowledged (Church Administrator Ωs report) that office manager Anne Koczka is so pleasant 

and effective in her role, bringing a wealth of experience. Sexton Sean McCarty has brought new energy and 

expertise to the role.  He also brings music and IT skills, along with a great personality . Julie Mardjekaj, our 

Bookkeeper, is doing very well.  Her experience and skill are excellent, and she also has a great personality. Bob 

further sang the praises of Joanie May, who serves as a volunteer, managing so many aspects of church 

responsibilities. Bill Slivinski also a great help on the grounds, along with Sean.  
 

Bob McCracken then presented the Budget:  Starts on page 31 in the Annual Report.  Carry over $76,000 from 

previous year, and plan a 2% increase in pay for employees.  Carleen Ωs pay was reduced as she works truly part 

time now.  
 

The Preservation fund now stands at $600K.  We are now able to use this for building maintenance. The budget 

increased missions budget to $70,000.  The Stewardship goal has been increased to $600,000.  
 

The IRS requires us to approve the housing allowance for tax free payments for Carleen and Laura.  
 

Per the bylaws, we also need approval when more than 5% of FCCOL budget is contributed by the endowment.  
 

The Budget was unanimously approved.  
 

Election of Officers, Board Members, and Deacons Emeriti:  
 

Marianne Baez and Priscilla Swanson were nominated as Deacons Emeriti. Marianne has been very involved 

with LBS and nursing programs.  Priscilla Swanson has been very involved with WES.  
 

The slate was approved unanimously.  
 

No old business or new business were presented.  
 

The Meeting adjourned at 12:33 PM  
 

Steve Jungkeit gave the Benediction, using lyrics from άHow Firm a Foundation έ 

 

 

Respectfully submitted,   

 

Gregory A. Hack,  

Assistant Church Clerk  
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SENIOR MINISTERΩS ANNUAL REPORT 
 

It is not true that creation and the human family  

are doomed to destruction and loss τ 

This is true: For God so loved the world  

that He gave his only begotten Son,  

that whoever believes in Him shall not perish  

but have everlasting life.  

 

                                                                                                                              - Allen Boesak, South Africa  
 

Annual Reports are designed to reflect what has happened in the life of a community during the past calendar 

year.   But they are also important archival documents that can help later generations to understand how a faith 

community such as FCCOL responded to a tumultuous year, one that, for many people, felt immensely difficult.  

 

All ministry, like all theology, is contextual, embedded within a particular set of conditions to which it must 

respond.   Here, then, were some of the conditions -  the context -  of 2025.   

 

The year began with the cessation of all refugee resettlement, effectively bringing to an end a long standing 

tradition within our faith community and our town.   It brought about the wholesale demolition of government 

agencies and programs under the newly created (and now defunct?) Department of Government Efficiency.   Aid 

organizations like USAID ceased to exist overnight, and funding was cut for many domestic aid programs, 

placing stress upon the working poor.   Immigrants were forced underground, living in fear of raids and 

deportations by ICE officers.   US cities were occupied by our own military forces, and people were suddenly 

disappeared by a paramilitary squad wearing masks.   Our friends Malik and Zahida fled the country out of fear, a 

heartbreaking coda to our Sanctuary work of eight years ago.   Decades of civil rights gains were rolled back, 

university curriculums were gutted, and gender affirming care for the young was suspended.   Congress proved 

themselves ineffectual.   Science and public health were jeopardized.   Missiles were fired on Christmas Day -  with 

the boast that it was a gift to άChristians έ everywhere.   In the first few days of the new year the US engineered 

what amounts to a coup in Venezuela, with promises of more countries yet to follow.   As this report was being 

written, Renee Nicole Good was murdered in cold blood by ICE in Minneapolis, an event that harkened back to a 

similar murder in that city nearly six years ago.    

 

That was the context of 2025.   And so how did FCCOL respond to those daunting challenges?  

 

To paraphrase the words of a famous rabbi, no individual or community is able to save the world, but neither are 

we free to desist from the work.   So it is in our case.   We threw ourselves into the work as best we could.   Our 

boards and other church members read the South African Kairos Document together.   We hosted a vigil and 

fundraiser to help our friends at IRIS -  the immigration and refugee resettlement agency in New Haven.   We 

established an immigration outreach ministry that has supported vulnerable families.   We began making visits to 

those detained in prison by ICE to get them legal assistance.   Many of our members attended No Kings protests 

and other demonstrations.   We continued our support group for Trans individuals and their families.   We made 

sure our food pantry was well stocked, with both food and volunteers.   We responded to requests for help from 

the Minister Ωs Discretionary Fund, helping to pay bills that kept heat in the house, gas in the car, and food in the 

refrigerator.   We strengthened our bonds with other area churches, in an effort to build a powerful local justice 

movement.   We did what was in our power to respond to the public needs around us.  

 

But just as important as each of those actions was something much closer to home: creating an oasis of sanity 


